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Description:

This half-day pre-conference session is a skill-based training in Motivational Interviewing that focuses on skill-building for direct prac-
tice staff working with challenging clients. Two modules will be presented over the afternoon, utilizing multimedia presentations,
interactive lecture and facilitated small and large group exercises. A mixture of small group discussions, videos, case scenarios and
full room exercises keep the training pace lively and engaging.

The emphasis for this pre-conference session is on skill-building and “theory-to-practice” group work for direct application of these various cur-
riculums. A review of these modules include:
The Science of Human Behavior Change

This training begins by addressing the many issues surrounding human motivation and positive behavior change.

This module begins answering the questions:

. Why do people change?

. How do people change?

. What can staff do to increase an offender’s readiness to change?

. Didatic lecture, an exercise to examine common behavior-change efforts that often backfire as well as and small group and large room
discussions are all used to highlight what predicts positive behavior change and what can staff do to facilitate it with challenging offend-
ers.

2. Resistance Examined: What Increases Resistance And How It Can Be Reduced.

Ml believes resistance is a normal experience in our work and suggests we bypass and maneuver around resistance rather than confront it “head-
on” which only serves to more resistance. There is great difference between reluctance to change—a condition that rest within an offender, and
resistance to change—a condition that occurs between the offender and officer. One is intrinsic to the offender, the other is relational and inter-
active.

Ml believes resistance is a normal experience in our work and suggests we bypass and maneuver around resistance rather than confront it “head-
on” which only serves to more resistance. Participants will increase their ability to respond to client resistance in a manner that reflects and un-
derstands without reinforcing it. The essence is to roll with resistance—rather than oppose it. Increase your staff’s tool box by practicing several
key techniques to reduce reluctance and keep sessions productive!

Michael D. Clark (MSW, LMSW,) is one of the United State’s leading consultants for the topic of motivating mandated clients. He
is currently the director of the Center for Strength-Based Strategies (USA) that is committed to the research, development and train-
ing of strength-based strategies for practice and programming. Mr. Clark is a registered trainer with the Motivational Interviewing
Network of Trainers (MINT), specializing in direct practice work with mandated / involuntary clients. He is the only MINT trainer
in the United States who has an extensive background—previous employment as a probation officer and hearings Magistrate. He
recently (June 2007) co-authored a monograph published by the National Institute of Corrections entitled: “Motivating Offenders to
Change: A Guide for Probation & Parole Officers”

Website: buildmotivation@aol.com / 872 Eaton Drive, Mason, Michigan 48854-1346 /

Telephone: (517) 244-0654
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